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BROWNFIELDS REVITALIZATION FUND (BRF)  
LOAN APPLICATION GUIDE
Introduction
The Brownfields Revitalization Fund was established by Vermont Statutes Title 10 V.S.A. § 6615a as part of the State’s voluntary cleanup program, the Redevelopment of Contaminated Properties Program (RCPP), to provide funding to aid applicants to complete remediation of contaminated properties.  The statutory framework of the Fund utilizes the expertise of three State agencies. The Agency of Commerce and Community Development (ACCD) administers the Fund and brings the skills of developing and financing projects together with community and downtown planning, housing, and grants management.  The Agency of Natural Resources (ANR) is responsible for overseeing site management and approving redevelopment work plans. The Vermont Economic Development Authority (VEDA), the State’s financing authority, is authorized to make loans to eligible and qualified loan applicants. 
The Fund will offer subordinated loans to enhance the creditworthiness of conventional or other alternative loans and may fill gaps in the financial mix of a project. The maximum loan amount will be $250,000 and the term of the loan and interest rate will be determined on a case-by-case basis based upon a financial analysis of the borrower and the project’s ability to repay the loan, with the goal of requiring repayment within 5 years. Most loans will be made at a below market rate but some may be made at higher rates.  Payments may be deferred until the project begins to generate revenue.

Eligible Applicants
Eligibility for the BRF is first determined by an applicant submitting a request to the Agency of Natural Resources regarding eligibility under the RCPP. If determined eligible for the RPCC, the applicant must participate in that program in order to qualify for the BRF. If found ineligible for the RPCC, the applicant may still apply for the BRF if otherwise deemed appropriate for funding under the considerations outlined in the statute. Applicants for these loans can be for-profit, not-for-profit, and municipal entities that may own, control, or otherwise have interests in properties that meet the EPA brownfields definition and which are committed to a program to reclaim those properties. Additionally, applicants must receive approval of an appropriate work plan by ANR prior to receiving funding. 
Eligible Sites
Sites must be vacant, abandoned, substantially underutilized, or to be acquired by a municipality. ACCD and ANR currently maintain a priority list of sites that are under active consideration for investigation and reuse. Loans may only be made for sites that are on the priority list and for projects that demonstrate reduction of threats to public health, the availability of development opportunities, and return on public investment.
Use of Funds

BRF loan funds may be used to redevelop brownfields sites contaminated by, or perceived to be contaminated by, hazardous substances, and/or petroleum. The main focus of the fund will be on site clean up but in some instances it may be possible to do site assessment or characterization.

Steps in the BRF loan process
1. Applicant submits a request for determination of eligibility or applies to ANR under the Redevelopment of Contaminated Properties Program (RCPP).

2. Applicant submits an appropriate work plan to ANR.

3. Applicant submits a Brownfields Revitalization Fund Part I Application to the ACCD.

4. ACCD in consultation with ANR determines eligibility for funding.

5. Upon approval by ACCD and ANR, applicant submits the approved Part I and the Part II Application to VEDA.
6. VEDA reviews the application based on the applicant’s creditworthiness and ability to repay the loan and makes financing recommendations including rate, term, and conditions, to ACCD and ANR.
7. ACCD in consultation with ANR reviews VEDA’s recommendation and authorizes VEDA to process the loan.
Evaluation of Part I Application 
In the review of a loan application, the Secretary of ACCD in consultation with the Secretary of ANR considers:

1. the extent to which the proposed project will facilitate the identification and reduction of threats to human health and the environment that may be associated with exposure to hazardous materials, pollutants or contaminants;

2. the extent to which the proposed project will facilitate the use or reuse of existing infrastructure;

3. the potential for the proposed project to stimulate economic development;

4. the extent to which the proposed project will respond to the housing needs of a community or region;

5. the level of participation by a local community in the process of making decisions relating to remediation and future use of the brownfields site;

6. the extent to which the loan will meet the needs of a community that has an inability to draw on other sources of funding for environmental remediation and subsequent redevelopment of the area in which a brownfields site is located, because of the small population or low income of the community;

7. the extent to which the loan will facilitate the creation of, preservation of, or addition to a park, a greenway, undeveloped property, recreational property or other property used for nonprofit purposes;

8. the extent to which the loan will cause a more balanced geographic distribution of awards from the BRF;
9. the severity of any health or environmental hazard to be abated;

10.  whether all state and federal permits have been or will be obtained prior to loan disbursement;

11.  the population to be served; and

12.  the readiness of the project to proceed to the next planning or construction step.
BRF Loan Application Guide - Financial Analysis: Part II (VEDA)
In its financial analysis of requests for BRF loans, VEDA will evaluate both the overall creditworthiness of the applicant as well as the financial aspects of the project.  The former will include an analysis of the applicant’s recent financial performance and condition as well as that of the principals of the applicant, the collateral available to secure the requested loan, and the strength and experience of management among other factors.  The project financing will be analyzed in the context of the amount and terms of the other financing available for the project, the project’s projected cash flow and the capacity of the applicant to sustain the project and make loan payments should the project not generate the level of cash flow projected. A review and closing fee of $2400 is required if the loan is approved.
For more information or to submit a BRF application contact:
Curt Carter

Department of Economic Development 

National Life Building, Drawer 20

Montpelier, VT 05620-0501

Phone: 802-828-5233                E-mail curt@thinkvermont.com
For the Agency of Natural Resources contact:

Vermont Agency of Natural Resources

Department of Environmental Conservation

Waste Management Division

103 South Main Street

Waterbury, Vermont 05671-0404

Phone: 802-241-3888  Fax: (802) 241-3296

Web site: www.anr.state.vt.us/dec/wmd.htm
For more information on VEDA’s financing requirements contact:

Vermont Economic Development Authority

58 East State Street, Suite 5

Montpelier, VT 05602
Phone 802-828-5627                  E-mail www.info@veda.org 
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